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                               Dated. 10-09-08

To,

Shri Gopal Das, 

Director (HRD)

BSNL Corporate Office.

Janpath, New Delhi
Subject:  Considerations of inter circle transfer under para-38 and LDCE posting of 

                          TES Group B- Regarding.

Sir, 


Your goodself is well aware about the attrition of talent in BSNL and still it is increasing day by day. Most of the organizations are facing the similar problems but it can be treated alarming specially when it occurs in government organizations like BSNL. Retention of talent has become a critical issue for most of the companies and they are trying hard to learn the requirements of the qualified and talented employees in the same way that companies learn about their customers. This is not only the time for customer care but it is high time for employee care also. Employees are the front face of the organization towards the customers; they must be well satisfied before dealing the customers. Care of customer is in the hand of employees but cares of employees are totally in the hand of management. The effort to develop good retention must be primary goal of managers at all levels in the organization, and it must be consistent goal that is developed over time. As such it can only occur if supported at the highest levels in the organization. Although there are various factors which can be identified to have some impact on the retention but some main drivers identified in the studies are salary and package, compatible and supportive corporate culture, Job satisfaction, adequate opportunities for growth, recognition of work/life balance need etc. Salary and package are important only to the extent that they are within normal ranges and justifiable. Corporate culture is totally absent in BSNL even after passing more then eight years and needless to say anything about opportunity for growth. Recognition of work/life balance is the most driving for the talents to retain in BSNL. But it is also worst as for as BSNL recruited GE-JTOs are concerned. Despite of circle cadre many GE-JTOs are posted not only away to their choice of place but also away from their home circles due to poor manpower management. They could have been easily accommodated with the subsequent recruitment but management never thought in this direction. Nothing can be more ridiculous that husband and wife are working in the same or other government department but at two different place/circles despite there is a crystal clear guideline regarding posting of husband & wife at the same station   While it can be explained in that way that, we have joined the department by well knowing this fact but it is not the practical approach as for as employee satisfaction is concern. Now it is learnt that so called recognized executive associations are putting unwarranted pressure on the management to disperse the core working and qualified engineers who have passed the LDCE of TES-Group-B, in the hard tenure station in the name of young blood while many old blood have been working at the same station/circle for more then 10-20 years.

Keeping in view all these things I would like to request your goodself to consider all the request for inter circle transfer under para-38 with new recruitment of GE-JTOs and posting of LDCE qualified TES-Group-B by executing longest stay list in the cadre. It is also requested to kindly ensure the maximum qualified employee’s satisfaction by retaining them to their choice of place who have not applied for inter circle transfer with proper manpower management.

Sir, as many CGMT offices have not forwarded the case of inter circle transfer despite of clear instruction issued by your office, so I am hereby attaching the list of GE-JTOs who are seeking for inter circle transfer for your kind consideration. We are quite hopeful that your kind will appreciate our views and consider our request positively.         
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  (R. P. Shahu) 

Copy to: -

1. DGM (Establishment), BSNL Corporate office for kind consideration of para-38 cases please.

2. DGM (Pers.), BSNL Corporate office for kind consideration of TES Gr.-B cases please.
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