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                               Dated. 25-02-09

To, 

Shri Gopal Das, 
Director (HRD) 

BSNL, Corporate Office. 

Janpath, New Delhi 

  

  

Subject: Formation of Group-A RR- Reg. 

Dear Sir, 
        It is learnt that BSNL management is about to finalize the Group-A RR on the demand and persuasion of some executives associations. The average age of the members of these associations is more than 50 years and they are more bothered about their retirement than the growth of the BSNL. It is highly disappointing that AIGETOA, the association of the youngest executives, has not been taken into confidence and even has not been consulted once before arriving on such major decision. It is to mention here that BCG Group has already been haired for studying the different policies of BSNL including HR and recruitment of MTs has been kept in abeyance to consider the views of BSNL Recruited Executives, represented by AIGETOA, and a committee has been formed to look after the issues of these executives. Any decision of BSNL management which is affecting or related with the issues under deliberation by committee and AIGETOA, without taking AIGETOA into confidence, is totally antagonistic to the intentions of forming the said committee. This would surely spread wide resentment and discontent among AIGETOA members. 

          It is well known that DOT has been converted to BSNL in Oct 2000 with some specific goal and it has been categorized as CPSU. BSNL is now public sector and there is no relevancy and place of Group-A,B,C,D, which is complete government setup, in this CPSU. If BSNL is not in the position even after more than 8 years to adopt the PSU setup, than the whole process of the restructuring and intent of management are questionable. Moreover after formation of BSNL, almost 12000 employees have been recruited in the name of PSU with 3 to 5 years bonds. They are eagerly waiting for the PSU setup in BSNL which is not merely indicative of their personal aspirations but also of the need of the hour to survive and excel in fierce telecom arena. 

          The present condition, where the absorbed and near superannuation executives and their issues wield more significance and the freshly recruited and the change-bearer from DoT to BSNL are sidelined or completely ignored, is highly ironical. Part of the reasons of this situation is the mindset of the management where they themselves could not assume the role fit to management in competitive markets. If BSNL management carried on this attitude of running the company on compulsions by associations and not by reasons and needs of the times then the present trend of downfall of BSNL will certainly continue. The most immediate need of the BSNL is to kick start internal reforms and restructuring which will metamorphose it into a real and true CPSU.  
          The employees, who were recruited in DOT with government terms and conditions and have now been absorbed in BSNL, are being paid IDA scale only because they are working for PSU not for government. BSNL management is still trying to preserve their all terms and condition, future security, career progression even working culture of government setup just because they had been recruited in government department. But BSNL management have totally ignored the aspiration of the employees who were recruited by BSNL (Public Sector) and is also forcing them to follow the government setup. This is nothing but dual standard and blatantly biased and retrograde behavior of BSNL management. 
          If BSNL management is not able to persuade and convince the absorbed executives to work in PSU setup than there is absolute need of two parallel policies, one for those who opt to work in PSU and other for those who opt to work in government. Employees who want to work in government setup should be allowed to work but they should be paid on CDA. Only those who opt to work in PSU setup should be allowed to draw the IDA pay scale. 

Recently BSNL has advertised to recruit almost 4000 JTOs with engineering qualification, wherein GE word has been removed and final year appearing student have also been allowed. But their career progression has not been shown in the advertisement. In this way BSNL management will be able to draw talented people from the market due to unemployment problem but once they would be employed in BSNL only justified career growth is the key to attract their loyalty. Without satisfactory career progression, recruiting engineers from the open market will only add the quantity of unsatisfied executives. This is tantamount to adoption of regressive HR policies as well as the lack of vision and commitment towards the second largest organization in India. 
It is really hurting and paradoxical for BSNL that the qualified executives in it are still waiting to come out from the status of JE even after passing more than 8 years, whereas it is making the provisions to promote the matriculates to the DGM level through Group-A RR. Group-A RRs are a complete government policy and not as per CPSU set-up and therefore are not at all acceptable to any direct recruited executives of BSNL. There should be only executive promotion policy for all the executives. 
So we request your good self to take AIGETOA into confidence, by considering their length of service remaining in the department (~30 years), before taking any major decision for the future, which is directly linked with their career aspiration and growth of department. It will help the BSNL management to take the right decision and will also help to maintain the harmony and peace. 

We are committed to resolve any issues through mutual discussion on right platform, subjected to condition that the management shows its willingness to do so. But we can also take any extreme step in the absence of any such platform to save our careers and BSNL. It is to be understood by all in the BSNL that sooner or later the tough decisions to revive it from old and failing legacies have to be taken, and the sooner will be better because competitive business organizations are capturing the swiftly depleting telecom market. 

We hope that your good self will understand our feelings and will take right decision to avoid any such circumstances which ultimately harm the productivity and growth of the organization.    
            

Regards, 

  

  

  (R P Shahu) 
Copy to: - 
1.     Thiru. A. Raja, Hon’ble MOC & IT for kind intervention please. 

2.     Shrimant Jyotiraditya Madhavrao Scindia, minister of state for communications & IT for kind intervention please. 

3.     Sh. Kuldeep Goyal, CMD BSNL, for kind information and n/a please 
PAGE  
3

