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                               Dated. 07-11-08
To

The CMD,

Bharat Sanchar Nigam Limited,  


New Delhi.

Sub: - Notice for countrywide agitation and Mass protest against the unethical and unprofessional remark on DRJTOs by CMD BSNL and other members of management at 14th HOCC thereby justifying MT above DR JTOs and other discriminations. 

Dear Sir,
It is regrettable that, we are forced to register our collective voice of protest in form of nationwide agitation programme on genuine issues, which are directly related to the viability of BSNL, along with the ways and manner it is run as a CPSU. 

Notwithstanding mention that there are many long pending unaddressed grievances of thousands of BSNL recruited GE-JTOs, in addition to this now, unprofessional and highly demoralizing comments about the BSNL recruited Executives in 14th Head of Circles Conference (HOCC), have lead us to this point of extreme disappointment and thus this agitation. Our members provisioned CUG of thousands of employees of government departments like railways by working day and night, even in holidays to give early and satisfactory services and generated crores of revenue but now these departments are going to shift to the private operators due to poor liaisoning of BSNL management. Instead discussing such a serious issues the 14th HOCC delegates’ remarks for BSNL recruited qualified executives (‘not up the mark’, ‘poor in English’, ‘below standard and residual’, ‘person who were not able to get employment anywhere are eligible for BSNL’) reflect more about the BSNL Management delegates than the GE-JTOs, and these remarks can be denunciated on various justified grounds.

First and foremost, none of these comments are facts but are arbitrary, whimsical, individual feelings of the highly responsible post holders in BSNL. These ‘feelings’, in form of comments, have made their way into the circulated minutes of the meeting. This proves unfailingly that these meetings, which are supposed to be of serious and progressive nature, are partly not only a waste of money but are also frivolous in nature. In essence, BSNL is not in a situation to afford ‘gossiping’ in these expensive conferences. We therefore demand that unless and until the need of such meetings is established, there should be a clear and immediate inclusion of these HOCCs into the expenses, which can be reduced gradually and definitively. 

Secondly, even if we presuppose the comments in HOCC, the responsibility of the failure to recruit requisite Executives in BSNL, lies with BSNL Management in general and HR cell in particular. Therefore we demand that proper official action should be initiated against the HR cell of BSNL for these recruitments and unless and until a thoroughly revamped Human Resource Management System is in place in BSNL, all recruitments should be stopped. Such trial and error methods of running the biggest CPSU should not be allowed to become the norms of the day even after passing more than eight years, and therefore we categorically demand to suspend all recruitments including that of Management Trainees.

Thirdly, the comments by various delegates, including your good self, in 14th HOCC, which are related to GE-JTOs recruited by BSNL, have harmed the self-esteem and hurt dignity of all of us collectively. It is not uncommon for humans, of every level and kind, to commit mistakes but sensible among them admit those mistakes and move ahead. But it is ironical that we are forced to seek apology in such a direct manner. We, therefore, ask your good-self to categorically apologize for presumptuous and damaging remarks, which you made during 14th HOCC and redefine the mark and responsibility to be executed by DR GEJTOs.

It is fact that, BSNL has recruited graduate engineer after it’s formation with mandatory qualification of BE/B.Tech or equivalent, through all India competition which was screened by top institute of India i.e. IIT. Syllabus and other eligibility for the said competition were on par with IES examination of UPSC standards.  All the engineers recruited by BSNL are well qualified and from the top institutes like REC, NIT, MNR, Roorkee, IIT etc. However, digressing here for a rough factual estimate of relative merit of GE-JTOs, consider this: One out of 15 get through Harvard or Stanford Business Schools, one out of 50 gets through IIT-JEE, one out of 57 got through BSNL JTO-2006 (latest statistics awaited), one out of 45 gets through IES Written, and one out of 150 gets through CAT (MBA).  

Apart from above direct recruit engineers were recruited in executive cadre with five-year service bound without revealing the career progression in BSNL.  All of them have displayed courage to compete with private service providers with professionalism, diligence and delivered assigned responsibilities religiously to BSNL promptly and efficiently. However BSNL management has made them handicapped and bounded labor by placing under non-executive and non-qualified employees with ill intension. BSNL management has not given any administrative, financial and decision-taking power to direct recruit engineers to apply and use of their professional talent for the well being of BSNL. Even status and career progression of direct recruit engineers are not at par with any of the PSUs in India. After passing more then eight years, BSNL management suddenly decided to recruit MT at the level much above then GEJTOs with qualification of mere ME/M Tech/MBA and zero experience to terminate the career prospects of direct recruit engineers by ignoring the fact that, there are several executives absorbed from DOT and young direct recruits from BSNL are having similar qualifications and 5 to 15 years of experience in BSNL itself. They are much capable and ready to take the responsibility of any level in the organization. It can easily be seen that, some of among the GEJTOs have already been selected in IAS and many of them are working as circle head in private and MNCs after quitting BSNL and generating profits.  They can prove to be better managers by giving them suitable training with less expenditure but BSNL management has ignored their talent and going to spend approximately Rs.20 Lacs per MT in recruitment with two years training. All the CPSUs used to recruit Management trainee (MT) and Engineering Trainee (ET) at the same level with equal opportunity of career growth but BSNL is going to create big gap between ET and MT that is highly injustice and demoralizing for core working engineers.

So, apart from the above fresh issue, there are already number of pending grievances of GE-JTOs and injustice like separate cadre to direct recruits at par with other CPSUs, non standard pay scale to direct recruits, non consideration of inter circle transfer even after passing more than seven years on various justified and working spouse ground, arbitrariness in seniority fixation, discrimination in time bound upgradation, PSU hierarchy etc. which still remain unaddressed.

Thousands of qualified executives have already given their individual views to you on MT issue through signature campaigning but complete ignorance of their views, Adamant and unprofessional attitude of BSNL management and continuous discrimination forced us to stage the agitational activities with following demands.

The summary of our demands is as under:

1. Written Apology for unprofessional comment to DR JTOS IN 14TH HOCC: Written apology, duly signed by you, for unfounded and demeaning remarks, about BSNL Recruited Executives in 14th HOCC.

2. Immediate Suspension of MT recruitment above ET (DR GEJTO): Immediate Suspension of MT recruitment above ET (Engineering Trainees equivalent to GE-JTO in BSNL). There is great need to first establish justified HRMS at par with similarly located CPSUs and the HRMS will clearly define the work and responsibility of each and every official, executive and non-executive, up to the CMD level before recruitment of MT. Constitute a high-level committee consisting of persons of relevant eminence, from IIM’s,XLRI and other CPSUs, to judge pros and cons of BSNL management’s decision to recruit MTs above ETs.

3. Immediate action against finance wing in general and Director (Finance) in particular for long pending EPF anomalies and humiliating employees seeking their EPF records: despite of our several representation and protest since last eight years, serious action has not been taken to resolve our very genuine issue of EPF which is meant for the social and future security. Refund for retrospective recovery has not been made and still recovering from employee’s salary despite of judicial order to refund the retrospective recovery. Corporate finance wing is manipulating the orders regarding EPF and putting diplomatic pressure on EPF authorities to hide the mistakes. Employees seeking their EPF records are being humiliated by finance wing instead resolving the issue.     

4. Immediate cancellation of arbitrarily posting of only direct recruit executives to hard tenure stations and Immediate investigation against arbitrariness in transfer and posting of TES Group-B:  it is highly suspicious to withholding the transfer orders of 119 SDEs to the hard tenure station on the basis of longest stay issued vide Order No. 1-12/2008-Pers II dated 28.03.2008 with strange reason and transferring only direct recruits executives of BSNL arbitrarily to these stations who have qualified the LDCE TES Group-B by one or another reason but not considering the long pending request of inter circle transfer on working spouse and other justified ground. All the circles will also follow the similar pattern and in this way all qualified direct recruit will be posted in the worst places of the circles countrywide which will be complete misuse of talent of qualified employees.  

5. Immediate resolution of aforementioned long pending unaddressed issues of BSNL recruited GE-JTOs by constituting a high-level committee 

The above five demands are most justified, as already explained above, first for restoring the faith of us new entrant executives in our own organization’s pivotal and key managers and second to indicate our capability and participation to improve the BSNL management’s haphazard and myopic functioning and third, fourth and fifth to redress the issues of GE-JTOs, who are flag-bearer of historic change from DoT to BSNL. We believe that you will see and meet above five demands for greater common good of BSNL. However, in case that these legitimate demands failed to generate positive and redeeming actions from your side within due time, we will continue our peaceful but uncompromising protest as per below given schedule.

Our agitational program is as under: 

17th to 22nd Nov, 2008
: 
Working with black badges and work to rule.
24th Nov, 2008

:
Lunch-hour demonstration at SSA/Circle Offices.
25th Nov, 2008

:
Savingrams to Hob’ble Prime Minster of India, MOC & IT,                                                  
29th  Nov, 2008

:
Mass CL/EL 

1st Dec, 2008 onwards
:
Indefinite mass protest and Dharna at corporate office 






New Delhi.

However, even at this belated stage, we believe that BSNL management shall initiate serious and meaningful dialogue with association so as to resolve these issues and maintain industrial peace and stability.


With regards,

Sincerely yours
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(R P Shahu)

Copy to:

1. Thiru. A. Raja, Hon’ble MOC & IT for kind intervention please.

2. Shrimant Jyotiraditya Madhavrao Scindia, minister of state for communications & IT for kind intervention please.

3. Sh. Gopal Das, Director (HRD) and other functional directors of BSNL board, for kind information and n/a please 

4. Sh. Shakeel Ahmed, DDG (SR)/BSNL, for kind information please. 
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