
ALL INDIA GRADUATE ENGINEER TELECOM OFFICERS ASSOCIATION

(An Association of Graduate Engineer Telecom Officers of BSNL/MTNL)

Regd. Office: Office No. 4&5, Near Sethi Hospital, Bawal Chowk, Rewari-123401 (Haryana)
Website: www.aigetoachq.org
President
General Secretary
N. Shilohu Rao
R P Shahu

Mobile: +91 94444 42255

Mobile: +91 94240 51555
r_p_shahu@yahoo.co.in
-------------------------------------------------------------------------------------------------------------
Ref No: CHQ/AIGETOA/201

                                              dated 16/03/2009
To

Ms. Anima Roy

DGM (SR)
Corporate Office:

Bharat Sanchar Nigam Limited

New Delhi.

Sub:
Recommendations for the recognition of service association and verification of membership for executives. - Reg.
Ref: -
F. No. BSNL/31-2/SR/2009 Dated, the 25th February, 2009.
Dear Madam,

With reference to the above mentioned letter, I would like to submit the suggestions (Annexed) on the captioned subject.  The data was collected from all the members and summarised for the each numbered points of your referred letter. For any further clarification you are requested to contact signed below either through the mobile or email.
Thanking you,

Regards

S/d
(RP Shahu)
General Secretary
Enclosures: As Above
Annexure
1. Structure, tiers and size of proposed executive body:

a. CHQ of the association with Central Executive Committee having following office bearers
	Designation 
	Maximum  Size
	Remarks 

	President
	1
	

	Vice President
	4
	

	General Secretary
	1
	

	Asst. General Secretary
	4
	

	Joint /Org Secretary
	5
	For Each Zone like South, Central, East and West, etc.

	Finance Secretary/Treasurer
	1
	

	Asst. Finance Secretary/Treasurer
	2
	

	Web Secretary 
	1
	

	Executive Members
	25
	


b. Circle Body for each territorial/Operational circles with Circle Executive Committee having following Office bearers
	Designation 
	Maximum  Size
	Remarks 

	Circle President
	1
	

	Vice Circle President
	4
	

	Circle Secretary
	1
	

	Asst. Circle Secretary
	4
	

	Org Secretary
	5
	

	Circle Finance Secretary/Treasurer
	1
	

	Asst. Circle Finance Secretary/Treasurer
	2
	

	Web Secretary 
	1
	

	Executive Members
	5
	

	CWC Members
	N No.
	For Each 100 Paid Members, 1 CWC member can be nominated.


c. District/Branch bodies for each SSA/Branch level in each circle with District Executive Committee having following Office bearers.
	Designation 
	Maximum  Size
	Remarks 

	District President
	1
	

	Vice District President
	2
	

	District Secretary
	1
	

	Asst. District Secretary
	2
	

	District Org Secretary
	1
	

	District Finance Secretary/Treasurer
	1
	

	Asst. District Finance Secretary/Treasurer
	1
	

	Executive Members
	5
	


2. Recognition of sub bodies:

Each elected body can be recognized by the next higher body in the organizational hierarchy as per its by-laws and the direction of CHQ-CEC.
3. Period of Recognition for the Service association:
The period of recognition can be same as the period of recognized non-executive unions or maximum of 3 years. The Service associations registered in Society act with functioning all over India in all the circles of BSNL with minimum one year only to be considered for the membership verifications.

4. Multiple recognition of Service Association
BSNL has two different types of stakeholders in its executive fraternity.
· BSNL absorbed Group A & B officers, and
· BSNL Recruited Executives.

The grievances and issues pertaining to these two stake holders differ in many ways like recruitment method, qualifications, job security, and retirement benefits, etc. For example, the BSNL absorbed officers have different terms and conditions in comparison with the BSNL recruited executives like Pension Benefits, EPF/CPF, and Gratuity Funds, etc. The classic example of the genuine problems is EPF, which still exists with BSNL recruited executives. BSNL has to pay big amount as penalty for the EPF anomalies. This is the result of failure of existing BSNL absorbed officers associations to represent the issues of BSNL recruited executives. Already great financial loss has been caused to the BSNL recruited executives through non persuasion of stipend arrears and date of increments for time bound upgradation etc. In addition there are several conflicts of interests like recent transfers of only BSNL recruited executives to hard tenures places through the LDCE exams. In the stated scenario, bringing the concept of recognising multiple executives’ association in BSNL is very much indispensable in order to maintain equity, justice and entitlement of each member of the executive fraternity. At the very same time, it is pertinent to note that the practice of recognising the association of distinct category officers is prevalent in GOI setup like ITSA for ITS officers. Moreover, GOI has also authorised each of its department to define the distinct category for this purpose. Hence, it is strongly suggested the recognition of two executive associations, one for BSNL absorbed officers and another for BSNL recruited executives. This will enable the BSNL recruited executives to air their voice for redressal of grievances without any prejudice and bias. And also ensures the 360 degree feedback without any compromise on the quality of the organisation.

5. Membership Subscription:
The subscription to be taken from the members could be as the by-laws of concerned association. Collection of the subscription should be allowed from the salary subjected to the consent of the members. 
6. Other Suggestions:

So far no service association are recognised by the BSNL. It has been clarified by the SR section of BSNL Corporate through letter No.BSNL/18-21/SR/2008 dated 05.12.08 (attached herewith).However only SNEA and AIBSNLEA was given limited trade union facilities it is completely against the rules of orders issued by the president of India through No. 2/10/80/-JCA,CENTRAL CIVIL SERVICES (RECOGNITION OF SERVICE ASSOCIATIONS) RULES, 1993. MINISTRY OF PERSONNEL, PUBLIC GRIEVANCES & PENSIONS.(Department of Personnel & Training). (Attached herewith). Extending the limited trade union facilities are nothing but showing partiality and indirectly encouraging executives to join these associations so that these associations may favour management of BSNL. In the absence of no rule provision in BSNL should have acted impartially instead of favouring these associations since there is no evidence for the strength of the association membership in each existing service associations. Either the limited trade union facilities must be extended to all associations functioning all over India with minimum one year existence or the facilities given to these associations(SNEA/AIBSNLEA) should be withdrawn immediately until membership verification. Else this will create bias and promote unethical practices among the executives in BSNL and other service associations.

