No: JF/DIR(CFA)/2017-18/02      

 Dated the 25th September, 2017.

To

Shri N K Mehta,

Director (CFA), 
BSNL Board, New Delhi.

Sub: Non supply of 2.1 Million NGN Phase II equipments by M/s Huwaei for the last two years --- strict action to be initiated for recovering the LD and blacklisting the vendor. There is some deliberate attempt to help the vendor at the cost of BSNL by not cancelling the PO, giving undue advantage and favour to the vendor.
Respected Sir,
The prestigious NGN tender for Phase I & II has been awarded to M/s Huwaei and the PO has been issued in 2015. The NGN equipments for 1.2 Million Reserve Quota for M/s ITI in Phase I & II has been successfully commissioned. However in the case of M/s Huwaei, more than 50% of the equipments of the 2.1 Million, Phase II tender is not delivered by the vendor, even after two years. The NGN roll out of about 10 Circles is badly affected by the non supply and poor performance of the vendor. For the installed equipments also, proper maintenance during warranty and AMC period is not extended by the vendor. Even there are severe complaints from the field units that the vendor is not extending proper support for the maintenance purposes. Even then it is surprising to note that the concerned section in BSNLCO is not taking any action against the vendor or cancelling the PO for the remaining equipments, not delivered so far.
It is learned that in the recent NGN tender awarded to M/s Utstarcom and M/s ZTE, the rates are much lower, about 25% lesser than the rates of M/s Huwaei. Then why BSNL is procuring equipments at higher rates from a vendor whose service and track record is very poor is not known. Who is more concerned about the interest of the vendor (by insisting to purchase the equipment at very high rates) than the interest of BSNL is to be enquired. Strict action should be taken against those officers who didn’t taken action against the vendor, which failed to supply the equipments in time and making huge losses to BSNL.  

Evenif M/s Huwaei is allowed to supply the equipments; it should be ensured that LD is recovered by the Circles for delayed delivery. The payments should be made by the respective Circles and not by the NCNGN Circle, after certifying the correct delivery date, site wise. The rates should be matching with that of the latest tender, package wise, which is almost 25% less than the earlier tender by which PO is issued to M/s Huwaei. The warranty and AMC of the equipments should be as per the latest tender conditions.

Considering very poor track record of the vendor in supply of the equipments, its maintenance during the warranty and AMC period, it will be appropriate to cancel the PO issued to M/s Huwaei. The possibility to procure the equipments from M/s Utstarcom and M/s ZTE as per the new tender can be explored also. The equipments supplied by M/s Huwaei is not having the small capacity racks like 64 Ports and 128 ports and the features of FTTH etc. If the equipments are procured from M/s Huwaei now, as per the old rates, BSNL will lose huge amount, crores of rupees, which will definitely lead to vigilance cases and delaying in replacement of the old and life expired equipments. 
It is surprising to note that the PO is not cancelled so far, even after two years and new tender is finalized with much lower rates which gives doubt that some officers are helping the vendor, giving undue advantage and favour to the vendor.
As the new guardian of CFA vertical, it is requested to examine the matter in a transparent way, keeping the officers involved out of the team and take a judicious decision in the best interest of the company.

With regards, 
(Sebastin. K)

Convenor, Jt Forum of BSNL Executives Associations.

Copy to: 
1. Shri Anupam Shrivastava, CMD, BSNL for information please.
2. Smt Sujata T ray, DIR(Fin) for information please.

3. Shri R. K. Mittal, DIR(CM) for information please.  

4. PGM(NWP-CFA), BSNLCO for information and n/a please.

5. CGM, NCNGN, BSNLCO for information and n/a please.

6. GM(MM), BSNLCO for information and n/a please.

