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                  Dated: 11th May 2009
To


Sh. Kuldeep Goyal

CMD BSNL

Bharat Sanchar Bhawan

Janpath, New Delhi.
Sub:- ERP implementation in BSNL -AIGETOA Welcomes Belated but Much needed Decision of Management to implement ERP System in BSNL

Dear Sir,
This is in reference to the Management’s move towards implementation of ERP in BSNL. AIGETOA as an association welcomes belated but much needed decision of Management to implement ERP System in BSNL. In our opinion an ERP system in any organization is mandatory for improving the information flow which in turn facilitates better decision making and ultimately leading to over all improvement in the performance of the organization. This Project in BSNL may lead to improvement in productivity, cycle time, financial performance and information transparency. This project will prepare BSNL to face new challenges due to competition by providing effective and efficient business processes, improved operational efficiencies and profitability besides aiding in better decision making.

We sincerely hope that with implementation of ERP in BSNL, organization will move towards a paperless work culture which is a grate necessity of the organization. ERP will bring more transparency in system. It is quite clear that ERP will cut down the operational cost of the organization by optimizing the operational time and increasing the work efficiency. As seen in other organizations, implementation of ERP has benefited them a lot in terms of better utilization of Assets, reduction in idle inventory and there has been a many fold reduction in operational cost and hence increased profitability after implementation of ERP. 

Efficiency of the work is always the plus point of any ERP system. ERP will revolutionalize the whole work flow of BSNL distributed across its different units and divisions. It will minimize all the unnecessary delay in compilation of data by providing a centralized platform where any record can be obtained from the system by a single click of mouse. The sections like Personnel, Establishment, Accounts/Finance wing and Material Management of BSNL headquarters as well as circles and other units will benefit a lot from ERP. Quarterly performance report of the company can also be published very easily and promptly while right now this process is very cumbersome and time consuming. Similarly Asset register can also be prepared automatically in ERP system.

We strongly welcome the belated move of BSNL management to implement ERP in BSNL but it should be ensured that the system should be implemented properly & in totality and loop holes if any, should be thoroughly analyzed. It should also be ensured that the Project should be implemented in a time bound manner. ERP implementation is a good move towards bringing company culture in BSNL 
Sincerely yours

-sd-
(R P Shahu)

Copy to:  All members of BSNL Board.      







