Memorandum to be Submitted by DS on 15th Sept 2011
To

The GMTD/TDM/TDE

BSNL ______________
Subject: submission of memorandum regarding ongoing agitation of AIGETOA MP Telecom circle for very genuine issues.
Dear Sir,

On behalf of AIGETOA ______________ SSA, I hereby submit memorandum of the issues taken up in the ongoing agitation called by AIGETOA MP Telecom circle.

It is fact that our beloved company is passing through the crucial phase of time and it is high need to maintain proper coordination between employees and management but it is also fact that employees cannot concentrate towards works leaving aside genuine issues for which management is totally ignorant and biased.

The issue raised in agitational notice served to CGMT MP Telecom circle is quite genuine and the yield of complete ignorant and biased act of GM (Admin) on his duty during his tenure. I would like to put some facts issue wise for your kind information and further submission.

1. Immediate transfer of GM (Admin): everyone should maintain the prestige of the post to command the respect but present GM (Admin) has crossed all the limits during his tenure in misusing his power to satisfy his vested interest. Some of the prejudice and biased act of GM (Admin) during his tenure are summarized below.
· During his tenure he has made separate transfer policy in the JTO cadre for stay below and above 10 years targeting direct recruits which has been withdrawn after agitation of this association.
· He has never been serious in resolving the EPF issue of direct recruits causing huge loss. 
· During his tenure he has never been strict and transparent with transfer policy in transferring executives with malafied intension. Executives have to seek judicial remedy to get justice and even honorable court has proved his malicious intention.

· He has been always trying to ignore and delay the things meant for welfare of the direct recruits. Recent example is calling nonsense clarification after clarification in first time bound upgradation with intention to delay the process.

The person who is having not fair record and biased in nature as narrated above should not be continued at such post for long time against policy of the company. It is surprising that JTO/SDE are now getting transferred within 4-5 years during his tenure but GM (Admin) himself is continuing such a long time and enforcing loss to executives as per his whims. Direct recruits executives of this Circle are totally demotivated due to the malicious act of GM (Admin) hence continuing him as GM (Admin) is not in the interest of the company.  
2. Enquiry into the vested interest of GM (Admin): it cannot be denied that there is some vested interest behind his all malicious and non-transparent activity as narrated above which has caused direct loss to the executives and indirect to the company hence inquiry need to be initiated after transferring him from the post of GM (Admin).
3. Immediate issue the arrear with interest of first time bound upgradation either by completing DPC or through advance payment by taking suitable undertaking: due to the administrative delay on the part of non beneficiary person, employees can not be forced to bear the loss. As the arrear of first time bound upgradation is the part of the salary which is supposed to be distributed within month of time after order received from corporate office but it is yet pending after passing more than six month. Due to inefficiency and lack of knowledge of admin head or deliberate attempt to delay can not be enforced to the employee to bear the loss. All the arrear should be paid with interest to avoid any loss to the employees. Loss to the company may be recovered from the person responsible for it.
4. Immediate resolution of EPF issues either by making special task force team or issuing necessary order allowing leave and TA/DA to affected members so that they can pursue their issues with EPF authority: this is the issue specially related to direct recruits and pending since last 10 years despite every possible efforts from this association and individual concern. As the management and officers dealing with the issue are not at all affected hence their complete lack of interest and ignorance can be easily seen. We are not seeing resolution of the issues till special concentration is paid. It is quite genuine to allow on official duty to the affected persons to pursue their issues with EPFO and form special task force teem to resolve individual issue in time frame manner.
This association is quite hopeful that your goodself will see the issues in the eyes of affected employees and definitely deliver your all efforts on your part to avoid the resentment of the members of this association for well being of the company.             

DS, AIGETOA _____________

MP Telecom Circle.

