6. First time bound upgradation in four years in respect of all executives:
=======================================
Reference: 

The basic definition of the time bound upgradation given by BSNL itself in EPP, which is reproduced here “to motivate executives in BSNL to achieve excellence in performance and higher productivity, resulting into improved quality of service, customer satisfaction and greater revenues for the company”.
Justification: 

Executives recruited before year 2000 will get first time bound upgradation in four years despite they have been given point to point fixation for past services rendered in DOT but Executives recruited by BSNL after year 2000 were supposed to get their first time bound upgradation in 6 years irrespective of their extra ordinary performance. As first time bound upgradation is based on touching the next pay scale or completion of six years, Implementation of 2nd pay revision has created ridicules situation that executives recruited by BSNL itself are discriminated as executives recruited in year 2001 batch are getting their first time bound upgradation in 5 years, executives recruited in year 2002 batch are getting in 4 years and it is still unpredictable about executives recruited in year 2005, 2007 batch and thereafter. In this way, executives recruited in some particular year have full chance to get first upgradation in 4 years but equally qualified executives recruited in some other years performing same responsibilities in company have no chance in 4 years. This is also clear violation of article 14 of Indian constitution i.e. equality.

Time bound upgradation is nothing but part of corporate culture to motivate its executives towards the performance and hence it should be strictly based on performance and time with equal opportunity to all rather to recruitment years. In this way, BSNL time bound upgradation policy especially; first time bound upgradation which is more based on touching the next scale, is not only, far away from the basic motto but highly discriminative to the executives recruited in different batches. 

Subsequent pay revision may even create more and more discrimination and anomalies if the policy remains in present form. Even court of law has also given judgement that there is no base to giving time bound upgradation which is based on touching on next scale.

This is not only making financial loss to some executives recruited in some particular years but also affecting their eligibility for future recruitment and promotion.

Considering all the facts and to avoid further complexity in future it is high need to make it even for all executives for being eligible for first time bound upgradation in 4 years.

History of Persuasion:

This association has been pursuing this issue since it’s formation in year 2005. In our first agenda meeting held on 25/02/2010 under the chairmanship of CMD it was assured positively to look into the matter after analysing other facts. In our agenda meeting held on 03/09/2010 under the chairmanship of CMD it has again been assured that issue will be looked after approval of revised pay scale. In various meetings also held in between it was assured to look the issue positively.  But in our agenda meeting held on 15/07/2011 it has been conveyed by management that the time bound promotion policy devised in consultation with recognized executives association taking into consideration all aspects of the cadres and with approval of BSNL board as well as DOT. As such any change in attendant conditions of this policy is not feasible. It is regretted to mention that at the time of finalization of EPP there was no representation of direct recruits of BSNL who are at disadvantage and moreover management has not satisfied our basic question of discrimination among BSNL recruited executives itself.

This issue has also been raised by other executives association with home this policy was finalized as it noticed as an anomaly in the policy over the time and there is no any such policy which can not be modified to resolve such anomalies.  

