4. No outside recruitment at proposed DGM and MT level as sufficient number of required talents available in BSNL.
Reference: 

Requirement of talent shown in DGM and MT recruitment rule notified by BSNL.

Ground:
· The talent in all respect (qualification, experience, age etc.) which BSNL require to manage the affair of the company and also evident from recruitment rule of DGM and MT is already available in BSNL. As per the DGM recruitment where candidates having engineering qualification with 12 years of post qualification experience   in any field can serve the responsibility then why qualified engineers serving more then 12 years in BSNL itself can not serve the responsibility of DGM?  In this situation looking for outside recruitment ignoring in-house talent is not only discrimination but also abuse to talent and disregard to our qualification and experience.

· It is the need of the company to fill up the post of DGMs/MT with person of proven leadership, vision and having domain knowledge amongst BSNL executives owing to the fact that BSNL executives are the only executives having intensive training and vast experience in operations and finance in the field of telecommunications. Neither is there any parallel nor alternative to such a large unified pool of highly qualified telecom engineers and account officers with talent, training and rich & varied experience. There is no dearth of talent amongst these BSNL executives to suit the requirements of the post. If an outsider is recruited as DGM, BSNL, he will take substantial time to acquaint himself with the BSNL network, environment, work culture and ethos, with which BSNL executives are well acquainted.
· Members of every cadre have certain aspirations at the time of joining of the service. BSNL executives are no exception and our members definitely aspire to be at the higher positions in the telecom related organizations. As said above, there is no dearth of talent in the BSNL executives and the BSNL can select the best amongst them. If non-BSNL engineers and account professionals are appointed to these DGM posts, it would result in demoralization and exasperation among the members causing huge unrest, thus leading to adverse impact on the health of the organization. 
· Last but not least, all the leading PSU recruits engineering trainee and management trainee at same level with equal scope of career progression. BSNL is engineering oriented company which is also evident that so far all the management and board including CMD belong to engineering cadre only. we the qualified engineers and account officers are recruited by BSNL in executives cadre through toughest all India competition and working in operation and finance since last 10-12 years with high hope to reach at top position in BSNL through our talent and performance, how we will allow outsider in operation and finance on the way of our career. If management is moving ahead with outside recruitment at MT/DGM there is full chance of demotivation and chaos in BSNL which need to be avoided.
History of Persuasion: 

· This association has been pursuing this issue since the notification of MT/DGM recruitment. This association has already sent more than 10000 signatures of the executives of BSNL against the recruitment of DGM/MT in the year 2008 itself. Not only this but more than 5000 executives had gathered at corporate office in Dec-2008 for 4 days where then CMD BSNL has withdrawn the recruitment of MT.

· We have taken up this matter in our agenda meetings in the chairmanship of CMD but no justified reply has been given by the management.

· We have written several letters in this regard to all the authority seeking reply of our various questions but yet we are waiting for justified reply. 
