3. Put an end the two tier promotion policy and implement time bound functional promotion at par with other leading CPSEs like NTPC, BHEL, SAIL, etc – Implementation of Contemporary CPSU Cadre Hierarchy
=======================================
Reference:

HR Policies of various leading and profit making CPSEs like NTPC, BHEL, SAIL etc. 

Justification:

· BSNL has recruited thousands of qualified engineers and account officers in the name of top leading PSU without disclosing the career progression. It is in 2004-05 when BSNL came up with two tier executive’s promotion policy one time bound financial upgradation and other functional upgradation which is nothing but exact replica of DOT promotion policy.

· Every qualified executive has aspiration of acquire top position functionally not financially by their qualification, performance and talent. But functional promotion policy in BSNL which is completely based on seniority has several loop holes and hence subjected to uncounted litigations which has put career of executives to an end.

· One side BSNL is paying promotional scale in time bound manner but not upgrading the responsibilities of executives functionally and hence paying extra money without giving additional responsibility other side career of executives are completely stagnated and hence highly demotivated which is badly affecting their performance and productivity for the company.

· Not implementing the time bound functional promotion in BSNL is also the violation of absorption condition of executives wherein it was agreed to give time bound promotion without counting the vacancies up to the SG-JAG level. Court of law has also directed BSNL to implement the absorption condition in totality by providing time bound functional promotion.   

· Putting end to two tire promotion policies and implementing time bound functional promotion in line with top leading CPSEs will not only give at par, career to it’s executives but also save money for BSNL in giving additional increments and expenditure in endless litigations on seniority issue.    

History of Persuasion: 

This association along with all other executives association has been raising this issue since the formulation of EPP. On demand of this association management has also constituted a committee in year 2009 under the chairmanship of Sh Batra the then GM Recruitment. Unfortunately we are yet to know the outcome of the committee but our then CMD and Director (HR) after recognizing the benefits and need of implementation of time bound promotion policy in line with other leading CPSEs conveyed that this is not possible at that point of time as other executives associations are not agreeing. This association has also been directed to have consensus among other executives association so that this can be implemented smoothly. 

Even after having consensus on the issue with other executives associations management has shown no commitment then finally united forum has served notice for indefinite work to rule and no cooperation w.e.f. 15/02/2012. In the negotiation meting held with representatives of united forum on 13th and 14th Feb 2012 it has again been agreed to constitute another committee with instruction to submit its recommendations within 6 month. Now it is about 9 months of the committee formation but outcome is yet awaited. 
