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Ref No: CHQ/AIGETOA/269
Dated 17/03/2010
To

The General Manager (SR)

BSNL Corporate Office

Harish Chandra Mathur Lane, Janpath

New Delhi - 110001

Sub: -
objection against the minutes of AIGETOA’s meeting with CMD held on 25/02/2010.- Reg. 

Ref: -
Your Letter No. BSNL/31-4/SR/2010 dated at New Delhi the 09/03/10
We have received the minutes of AIGETOA’s agenda meeting with CMD held on 25/02/2010 vide your letter cited under reference. Although AIGETOA should have been consulted before releasing final minutes but it is unfortunate that same has not been followed. Having gone through the minutes of meeting, I found some objectionable and unfound contents, which I rebut as under and seek correction thereof according. We should not forgot the final words of our respected CMD at the conclusion of meeting that 11 out of 13 demands of AIGETOA had been considered, so AIGETOA should give positive massage to its members for hard work and well being of our BSNL” 

1. Pay anomalies in respect of GE-JTO 2005 Batch: Last three lines i.e. “The Association representatives requested CMD to resolve this issue as a one time measure since their demand is not for JTOs of subsequent recruitment years. CMD agreed to discuss this issue in BSNL board” could be replaced and modified as follow: 

Association representatives explained the future complication of pay anomaly of 2005 batch, if it is not addressed now. Moreover CMD was already agreed in our previous meeting to take positive approach to resolve the issue. Finally CMD said that we could sort out the pay anomaly of 2005, if 2007 and 2009 batches did not demand pay fitment. Association representatives said as there is no discrimination among the executives recruited in same batch for year 2007 and 2009 so there is no question for demanding 30% fitment but subsequent batches should be given minimum E2 pay scale to attract better talent from the market as intermediate pay scale proposed by BSNL would not be approved by DPE. Finally CMD said that BSNL management was perusing for intermediate E1A pay scale for new recruited and he would see after comment of DPE. But, he agreed to discuss the matter of pay anomaly of 2005 batch in the coming board meeting with positive approach for early approval. 

2. Standardization of executive pay scales i.e. E2 for JTO /JAO’s and E3 for SDE /AO’s so on: Last line i.e. therefore can not be agreed to should be replaced as follows. CMD said that it would be decided after reply from the DPE regarding intermediate pay scale. And following para should be added as part of discussion

Association representatives argued in the terms of quality of direct recruited executives, and they should be encouraged by giving compteble pay scale & emoluments as of other PSUs. We explained that DPE would not approve the intermediate scale against the recommendation of group of ministers as it had already declined ONGC’s request. We argued that JTO/JAO could be given E2 scale, in place of E1A scale. SDE/AO could be given E3 scale, by bunching E2A and E3 scales. The said bunching of scale would not have any financial implication. The executive promotion policy should be modified accordingly in such a way that each executive should get E3 scale in as much time as he used to get before said bunching.

3. Implementation of 30% superannuation benefit to executives as per 2nd PRC recommendation: agreed.

4. EPF Anomalies: following should be added:

Association representatives submitted various orders issued from RPFC Indore, RPFC Chennai and CPFC New Delhi regarding the past recovery. Association representatives also requested that delay in refunding recovered amount and depositing the past arrear would cast additional financial burden in terms of big penalty. CMD Directed the GM (CA) for the calculation for the past arrear amount and liberal decision will be taken on the basis of the legal position to deposit the past arrear and to refund the past contribution made from employees.

5. Discrimination in First Time Bound up gradation in respect of Executives: complete paragraph need to be changed as follow: 
It was explained that the promoted employees were able to get first time bound upgradation in four years because of their past length of service and not because of a discrimination against direct recruits, who get the same in five or six years. Association representative said that even BSNL recruited executives were getting time bound upgradation in different span of time like some batch will get in 4 years, some in 5 years and other in 6 years according to their luck and non-executives recruited by BSNL would definitely get time bound scale upgradation in 4 years. In this way hardly one or 2 batch would suffer which was clear discrimination and this policy need to be changed. On suggestion for changing the residency period for first time bound upgradation from 4-6 years to 4 years uniformly, CMD said that if other executives association do not have any objection this demand can be considered. Association representative informed that other executives associations had already written letter to make uniform span of time of 4 years for all executives so there is no question of objection from other executive associations. 

The association representatives pointed out that the first time bound upgradation had been kept in abeyance and they were unable to get their first time bound upgradation even after 6 years. GM (Pers) said that as pay scale for SDE was yet to finalize so on what scale they would be upgraded. Association representative questioned that on what scale    regular promotion was being given for SDE. CMD said that there was no reason to stop the time bound upgradation and it should be issued immediately. GM (Pers) agreed to issue the order to release the time bound upgradation in couple of days. 

6. Anomalies in LDCE 2007 for TES Group B: Association representatives pointed out various anomalies in LDCE 2007 like: unchecked question, random marking and some qualified candidate had been declared disqualified for no mistake from their side because answer key for one question in fist paper was given wrong and checking and marking had been done accordingly. It was explained that this discrepancy had already been noticed and corrective action in respect of about 25% of the answer books had already been taken. It was agreed to complete the balance work by the end of June 2010. 

7. Consideration of request transfer cases in JTO and SDE: following line must be added “CMD agreed to consider the inter circle transfer request for those who had completed 5 years of service in JTO and JAO cadre”.

8. HRMS deletion and not allowing previous service benefit to newly recruited GE JTOs from internal TTAs: Following line should be added
“Association representatives highlighted that some circle were forcing for bond execution before joining to JTO post. CMD agreed for transferring of bond from their previous post and directed GM (Estt.) for issue necessary order/clarification in this regard”.

9. Refund of security deposit with interest.  Should be modified as follow 

“It was explained that as per bond signed by the employee, the security amount is interest free. Association representative said that BSNL had not complied with the provisions of Company Act 1956 in respect of security deposit. Company Act 1956 does not permit to take interest free security deposit from employees and use the same for the purpose of its business. GM (CA) said that cash security should be refunded to the employees and henceforth they would be asked to give security deposit in the form of like FDR or IPO in the name of BSNL. Finally, it was agreed that the association representatives would discuss this case with GM (Legal) and CMD said that action would be taken after opinion of GM (Legal) according to Company Act 1956.
10. Enhancement of quantum of maternity leave and introduction of Child Care Leave in BSNL “The Association representatives stated that recommendations of Sixth Central Pay Commission in respect of non financial benefits were binding on PSUs and it was obligatory on part of BSNL to introduce Child Care Leave also. They requested to produce document in the support of their statement”

Above statement should be modified as follow:

The association representatives stated that the sixth central pay commission had already recommended for it and same was being followed by other PSUs so BSNL should also follow the same for creating better employee friendly environment. CMD said that although sixth central pay commission recommendation was not obligatory for PSUs but we would examine in respect of other PSUs. If other PSUs were following it, the same would also be implemented in BSNL.  

11. Separate Recognition and equal privileges to AIGETOA: following line must be added

CMD directed to GM (SR) to issue necessary instructions to the field units to have periodic meeting with the AIGETOA in respect of issues and development of company and ensure no discrimination with other executive association.

12. Illegal relaxation given in the year 2003 for failed departmental candidates in LDCE for JTO. Held in year 1990 and 2000 awarding them retrospective seniority and hence placing BSNL recruited at most disadvantageous position: Background and reasoning of relaxing the pass marks in respect failed candidates was not explained in the meeting. The rule based on which the seniority of these candidates had been fixed, was also not shown in the meeting. So said sentence should be removed from the minutes. Association representatives produced DOP&T guideline for fixation of seniority and said that same has not been followed in BSNL   CMD was completely agreed to follow the DOP&T guideline and instructed GM (Estt.) to review the seniority as per the DOPT guideline. So minutes should be modified accordingly.

13. Refund of salary deducted for the period of agitation: CMD said that the principle of ‘NO WORK NO PAY’ would be followed uniformly in respect of all association and union.

I hope that final minutes considering our above submission will be released at the earliest.   

Thanking you,

(R P Shahu)

General Secretary

Copy to:

1. CMD BSNL, for kind information and giving direction to modify the minutes considering our above submission.

2. Dir (HR), for kind information and n/a please.

