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Ref No: CHQ/AIGETOA/256
Dated 15/12/2009
To

Shri Kuldeep Goyal

The Chairman & Managing Director

Corporate Office: Bharat Sanchar Nigam Limited

Bharat Sanchar Bhawan

Harish Chandra Mathur Lane, Janpath

New Delhi-110001
Sub: - Discrimination in first time bound upgradation in respect of executives recruited in different batches. 
Dear Sir


I would like to draw your kind attention regarding time bound upgradation policy in BSNL in respect of executives which is not only discriminative in nature for the executives recruited in different batches but also do not fulfill the basic definition of the time bound upgradation given by BSNL itself, which is reproduced here “to motivate executives in BSNL to achieve excellence in performance and higher productivity, resulting into improved quality of service, customer satisfaction and greater revenues for the company”. It is to regret that time bound upgradation policy implemented in BSNL does not satisfy any part of the above definition. 

 Executives recruited before year 2000 will get first time bound upgradation in four years despite they have been given point to point fixation for past services rendered in DOT but Executives recruited by BSNL after year 2000 were supposed to get their first time bound upgradation in 6 years irrespective of their extra ordinary performance. As first time bound upgradation is based on touching the next pay scale or completion of six years, Implementation of 2nd pay revision has created ridicules situation that executives recruited in year 2001 batch will get their first time bound upgradation in 5 years, executives recruited in year 2002 batch will get in 4 years and it is still unpredictable about executives recruited in year 2005, 2007 batch and thereafter. In this way, executives recruited in some particular year have full chance to get first upgradation in 4 years but equally qualified executives recruited in some other years performing same responsibilities in company have no chance in 4 years. This is also clear violation of article 14 of Indian constitution i.e. equality.
Time bond upgradation is nothing but part of corporate culture to motivate its every executives towards the performance and hence it should be strictly based on performance and time with equal opportunity to all rather to recruitment years. In this way, BSNL time bound upgradation policy especially; first time bound upgradation which is more based on touching the next scale, is not only, far away from the basic motto but highly discriminative to the executives recruited in different batches. 

Subsequent pay revision may even create more and more discrimination and anomalies if the policy remains in present form. This has already been communicated to you several times and you were kind enough to consider our submission by implementing first time bound upgradation in 4 years for every executive. It is strange and highly disappointing that instead of resolving this discrimination by implementing even policy of 4 years as per your consideration BSNL management has completely held up giving time bound upgradation even after passing more than 6-7 years in respect of executives recruited by BSNL.
So I request your kind to implement even policy of 4 years for first time bound upgradation in respect of every executive at the earliest.       
Thanking you,               
Your’s faithfully,

(R P Shahu)
Copy to: 
1. Director (HR), BSNL CO New Delhi for kind information and N/A please.
2. GM (SR), BSNL CO New Delhi.

