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Ref No: CHQ/AIGETOA/222




                Dated: 23rd July 2009
To

The CMD,

Bharat Sanchar Nigam Limited,  



New Delhi.

Subject: Proposed DGM recruitment in BSNL-Reg.
Reference: advertisement vides letter No. 14-1/2009-Rectt. Dated 02.07.09
Dear Sir,

The notification for the post of DGM (TMS) vide above reference No. in the pay scale (Revised) Rs. 32900- with qualification of BE/BTech and DGM (TAFS) with qualification of CA/ICWA/CS and mentioned eligibility criteria is exceedingly surprising and disappointing for existing qualified engineers and account officers having similar qualification. It is not only undermining own recruited engineers and accounts officers but also the anti business and unprofessional approach as far as company interest is concern. Going through the notification of DGMs in BSNL and their eligibility criteria, AIGETOA is having sky-scraping objection on following grounds: 
1) That, BSNL has already recruited executives at JTO/JAO level with mandatory qualification same as DGMs notification without revealing the executive level in the hierarchy and their career progression. It is 4 year later after the first recruitment when BSNL came out with declaration of executive level which is not at par with similar category of PSUs. Most of them are getting pay scale of E3-E4 but still working at E1-E2 grade even after passing more than 8 years. 

2) That, thousands of executives in BSNL are having additional qualification (ME/MTech/MBA) than required for notified DGM recruitment but BSNL management deliberately deprived them by not giving appropriate executive entry level  and functional promotion in time bound manner as in other PSUs which resulted in disqualifying for the proposed DGM recruitment even if they had completed more then 12 years of service while executives working in other PSUs are qualifying in 12 years for the same only due to their time bound functional promotion given in their company.    

3) That, it is very general that before going for any external recruitment management should exercise his all the way to find the same within the company before even thinking for the external recruitment which will not only help to get better substitute but also induced high level of motivation among the existing executives but in case of DGM recruitment, BSNL management has purposefully deprived the executives having similar or even more qualification.    

4) Almost all Engineers and Account officers recruited at executive level with aforementioned qualification through all India competition in any similar category of PSUs are eligible for the notified DGMs in BSNL irrespective of their experience in telecom, only if they have completed 12 years of service but BSNL HR is totally failed to make even single executive eligible for the same in spite of recruited with similar qualification and eligibility criteria and level of examination, having all the experience in telecom which is nothing but clear violation of article 16 of Indian constitution.

5) Many Graduate Engineers and Account professionals through out the country had appeared in JTO/JAO examination of BSNL but fortunately they were failed and later on selected for other PSUs. All such executives having no experience in Telecom are well eligible for the post of DGM in BSNL only after completing 12 years of service without qualifying any additional fast or super fast career progression. But unfortunately who were passed the JTO/JAO examination most of them can not be even eligible for the same in their whole career due to no reason from their part. This will defiantly create big barrier on the way of attracting fresh talent for BSNL in future and high level frustration to loyal executives who have expended their premier years of life for the BSNL. They are feeling cheated and thinking if they had committed life time mistake to prefer joining BSNL over other PSUs unknowingly.

6) That, Graduate engineers and account professional working in the private company for 12 years are well eligible as almost all the private companies having turnover of 100 Cr  are giving more than 7.5 lakhs annual gross salary to the professionally qualified. It means, with the existing career progression of executives in BSNL if qualified engineers/ account professionals recruited will remain loyal for the company most of them will not be even eligible for the post of DGM in their whole career but if they leave the BSNL today and join private company having turnover 100 Cr. they can be back in BSNL as a DGM after 5 years at the very early stage of their career. In this way DGM recruitment in BSNL is forcing the loyal executives to follow the diverted path to reach their expectation which goes through the competitor’s door and make them prospers on the cost of BSNL.

7) That, as per the recently notified BSNLMS, internal executives are eligible for DGM only if they have completed four year regular service at E-4 grade but as per the notified DGM recruitment in BSNL all executives working with other PSUs are eligible if they have completed 3 years of regular service at E-4 which shows the ill intension of guest ITS dominated BSNL management towards the own executives. 

8) Last but not least that, the executives recruited in any public sector with minimum qualification of BE/BTech or CA/ICWA/CS  and passed 12 years are certainly getting basic pay more than 40,000 per month after the implementation of 2nd PRC and most of them have already been working at DGM level. Similar situation is for the officers recruited in central government 12 years before; furthermore they are covered under the government pensionary benefit. Meritorious Engineers or account professionals working in private companies for 12 years are getting more than 1lakhs per month with the status of GM and CGM. In this situation approach of BSNL management to recruit 210 external meritorious and more compatible executives as a DGM than already existing similar qualified internal executives with the pay scale of Rs. 32900 per month is nothing more than the nightmare.

It shows either poor forecasting capacity/vision of so called guest ITS dominated management or planed recruitment to satisfy one of the following vested interests:
1.  This recruitment is being justified as a contingency plan against the ITS absorption issue but It is seriously doubtful due to aforementioned reason in Para 8) that required number of application will be received for the proposed DGM from the suitable candidates. In this situation BSNL management is trying to justify the ITS deputation as an only solution to run the middle and top level management as most of the ITS officers have not shown interest for absorption in BSNL.

2. As there is no any reason to receive the application from the officers of the well stabilised PSU, Government sectors and private sector so it may be the planed recruitment  to recruit the loyalist from sick companies.

3. BSNL management is working in the hands of private player and deliberately want to demoralise the existing qualified executives of BSNL by undermining their talent and forcing them to leave the BSNL to secure their expected and deserving career growth.         

  
Reason may be any but such recruitment of external DGMs ignoring existing better qualified and experienced executives in BSNL will certainly not going to help the company in any ways. It would be better if BSNL management would promote their own qualified executives in time bound manner to take over the responsibilities of middle and top level management like other PSUs. If any external recruitment of professionals is needed in BSNL that should be at CGM and above (having actual policy making power) either in contract or permanent basis with compatible package and incentives as almost all the existing CGMs are working on deputation without any sense of belongingness to the company. 
Sir, we have already served the notice for the mass protest at corporate office from 18 Aug 2009 followed by the hunger strike till death with the various legitimate demands including no external DGMs recruitment. Notification of DGMs without any justification and in totally unprofessional way during our notice period is nothing but highly provoking act of BSNL management. 
We request your kind to immediate withdraw the said notification of external DGMs and resolve our various legitimate demands mentioned in the notice to avoid any unfortunate incident due to our ongoing agitation. 

Sincerely yours

(R P Shahu)

Copy to:

1. Thiru. A. Raja, Hon’ble MOC & IT for kind information please.

2. Shri Gurudas Kamat, minister of state for communications & postal for kind information please.

3. Sh. Gopal Das, Director (HR) and other functional Directors of BSNL board, for kind information and n/a please 

4. Sh. Shakeel Ahmed, DDG (SR)/BSNL, for kind information please.







