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                Dated: 26th June 2009
To

The CMD,

Bharat Sanchar Nigam Limited,  



New Delhi.

Subject: Notice for organizational activities-Reg.
Dear Sir,


Firstly we are very grateful for your kind gesture for giving patience listening for all the problems of direct recruited executives of BSNL. We have communicated to all our members about the out come of the meeting and called their comments and opinions. But I regret to mention that qualified executives recruited by BSNL are passing through tremendous depression due to several unresolved anomalies and biased activities of unabsorbed ITS dominated management. Direct recruited executives are very much disappointed to know that BSNL management is not showing any interest to resolve the basic issues of qualified executives and never willing to move ahead towards the corporate culture and performance oriented environment which is the need of the day to ensure the long survival in the cut throat competition and was also endorsed by yourself in the project Shikhar (Point No. 4).

 
Sir, you have already witnessed the pain and resentments of the qualified executives in the Dec. 2008 in the form of mass protest at corporate office. We are highly grateful to you for considering our protests and forming a committee to look after the genuine issues related to the direct recruited executives at the same time by keeping proposed MT recruitment in abeyance. But it is regrettable that even after passing more than 6 months nothing has been worked out, as it was expected by the aggrieved executives. Ironically, more anomalies have been added- like pay anomaly of 2005 batch GE-JTOs and several harassments to our office bearers in the field. We have already given various facts and events of anomalies and respective practical solutions to resolve the anomalies considering all the pros and cons in terms of various presentations and, in various meetings before the board. We have been able to convince BSNL board including yourself at many occasion regarding the performance oriented career growth of the executives but everything resulted in vain due to the vested interest of the unabsorbed ITS officers. 

We seriously feel that most of the contentious issues have risen or are not being properly resolved only due to lack of belongingness of the unabsorbed ITS officers who are either policy makers of this company or personal advisers of the BSNL board. They seem to work for their vested interests rather than on the good principles of management. While our issues related to career progression were under discussion and going in positive direction, all of sudden the approval of Group-A RR (contrary to CPSU hierarchy) was notified without consulting us whatsoever, or taking into confidence the most affected and long run executives through our association, is nothing but clear undermining of our existence in this company. Nothing can be so ridiculous, proving BSNL more of a banana republic kind of venture, which qualified executives, are forced to bear the status of JE since last eight years and under-qualified executives are barefacedly pushed to the management cadre, without checking their qualification and competency. It is akin to some wild scrambling for loot of privileges between near retirees keeping all the integrity at bay in BSNL as a legacy of DoT. 

Continuous debasement and denying us our various legitimate and rightful demands has forced us to serve this notice for organizational activities to save BSNL for long run and respect of qualified executives. The purpose of the organisational programme also includes the futuristic option of protecting our share holders and investors wealth.
Demands
1. Immediate settlement of ITS absorption issue. No unabsorbed ITS officers on the post of Circle Heads/key posts at Corporate Office till the settlement of the issue and Recovery from unabsorbed officers enjoying various dual benefits against the DPE guideline. 

2. 30% fitment benefit of 2nd PRC to all 2005 batch GE-JTOs considering the date of examination as reference.

3. At par privileges to AIGETOA at every level.
4. No out side recruitment at STS and DGM as several qualified executives having more than 15 years of experience are within BSNL (DOT absorbed) and suitable for delivering the responsibilities  if any need is there in some specific areas, recruitment can be done at SAG and above.  

5. Fulfilment of our Charter of Demands in totality submitted on 5th Dec 2008 followed by the calling off mass protest at corporate office New Delhi (Annexure-I)
Schedule for the agitation Program
· 13th July 2009 to 31st July 2009:  Internal awareness program by bearing black batches and lunch and evening hour demonstrations, educating all the executives/non-executives of BSNL regarding various anti business activities and corruption of unabsorbed ITS officers, anti business policies of BSNL various HR anomalies and its impact on future of the company, impact of listing of BSNL through IPO without resolving the ITS issue and various HR corruption.

· 1st Aug 2009 to 17th Aug 2009: General Public awareness campaigning regarding the ill policies of BSNL through extensive media coverage and distributing pamphlets etc. appalling political leaders and eminent personalities.   

· 18th August 2009 onwards: Mass protest before the corporate office followed by the hunger strike till the resolution of issues in totality or till the last breath of the every protester.  
Even at this juncture we believe and have full faith on your kind leadership to resolve all the issues amicably and render the justice to qualified executives in due time. This will avoid any and every detrimental instance that may be unwelcome for the well being of the company by means of the aforementioned agitation.

Sincerely yours

(R P Shahu)
Copy to:

1. Thiru. A. Raja, Hon’ble MOC & IT for kind intervention please.

2. Shri Gurudas Kamat, minister of state for communications & postal for kind intervention please.

3. Sh. Gopal Das, Director (HR) and other functional Directors of BSNL board, for kind information and n/a please 

4. Sh. Shakeel Ahmed, DDG (SR)/BSNL, for kind information please.
Annexure-1

Details of our Charter of demands submitted on 5th Dec. 2008 :-
HR Issue Executives:-
· E-2 pay scale to GE-JTO/DRJAO right from the beginning and no intermediate pay scale at any level. 

· No recruitment above than GE-JTO/DRJAO at any cost. 

· Time bound functional promotion up to the STS to all executives based on qualification, performance and experience and cluster reporting system at par with similar PSUs. 
· Compensation of pension contribution to direct recruit executives to maintain the cost to the company same between the pensioners and non pensioners. 

· Separate cadre to direct recruitee execuitves or six additional increments to direct recruited executives to compensate their qualification. 

· Promotion to the STS and above to the only executives having professional qualification of minimum engineering or equivalent. 

 

EPF Issue of DR Executives:-
· System to maintain proper record and accountability and to handle the transfer cases promptly. 

· Refund of retrospective recovery. 

· Contribution should be paid by the BSNL for any retrospective dues. 

· Contribution for the training period and on the food allowance as per the norms of EPF. 

· Exercising the option from every individual with retrospective date for the pension contribution. 

 

Transfer Anomalies:-
· Issuing of transfer order for Rule-8 in JTO/JAO cadre who have completed five years of service. 

· Transfer of SDE to the circle of their choice who has already worked for more than five years inter circle in the executive cadre. 

· Considering the request transfer of all JAOs/JTOs/SDEs under working spouse ground. 

· Reformation of transfer policy at par with banking sector to maintain the transparency. 

· Enquiry of transfer anomalies and action against the culprits for creating number of anomalies for their vested interest which in turns imposed crores of rupees burden on the company and inconvenience to the executives. 







