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                     Dated: 15th April 2009
To


Sh. Kuldeep Goyal

CMD BSNL

Bharat Sanchar Bhawan

Janpath, New Delhi.

Sub: - Regarding various pending genuine issues of BSNL recruited executives and irresponsible and biased activities of deputanist Group-A officers holding vital post in corporate office. 
Dear Sir,
With great disappointment, I have to mention guest policy making attitude of unabsorbed group A officers working in BSNL. Their main ambition is to target the direct recruited executives in every aspect of their career aspirations, postings, welfare etc. Even it has been general practice of some managers holding vital post in corporate office to ignore the matters related to direct recruited executives and find every way to harass them. Some of the examples are as follow: 
· Non settlement of career progression issues of the Direct Recruited despite a committee was formed in the month of December 2008.

· Ignoring the EPF issue and not settled of past anomalies despite having several judicial orders. 
· Unwarranted delay on implementation of 30% fitment for the 2005 batch of GEJTO’s who have been recruited before 01.01.07 but joined after 01.01.07 due to delay on part of  BSNL.
· Not paying any attention to attract the new talent form the market. Number of new recruitee executives have refused to join BSNL despite selected with relaxed standard even during the time of worldwide recession.      
· Transfer and posting of TES Group-B in hard tenure stations by pick and choose policy and violating the transfer policy, not considering the request transfer of even spouse and rule-8 cases.
· Stipend arrear is still unpaid at various places even after passing more than 4 months,
· No clarification for fixing the crucial date for time bound upgrading, 
· Not extending the in-applicant status to AIGEOTA at par with other executive association and many more.  
These are the some of the ignorance’s by biased managers working on deemed deputation in BSNL and consistently spreading a lot of dissatisfaction among the direct recruited executives which in turn affecting the growth of BSNL to the great extent. We have tried our best to impress upon these officers and conveyed to every level, even your good self aware of these issues in our earlier meetings. Despite of your clear instruction to concern authority to resolve the issues, we are sorry to mention that the authority concerned did not even mind to pay any attention and in addition, started harassing all the more. The various issues which are affecting the day to day working of direct recruitee executives are as under:
1. Not settlement of career progression issue of direct recruitee executives: we are really thankful for making a committee to look after the career aspiration and injustice with direct recruitee executives but it is equally disappointing that almost 4 months have been passed but committee is totally failed to give it’s recommendation despite some issues needs time bound resolution. It is learnt that that BSNL management is busy to find the way to promote non-qualified executives to the managerial post by finalizing the group A RR. We regret to inform you that Management is not moving in right direction on one side management has appointed BCG consultants to restructure and on other side management is passing Group A RR without application of mind. Now we seriously doubt the purpose of BCG appointment as already crores of rupees are spent in their consultation. either management should wait until it finish its work else they should have not been appointed at all. It perceives that BSNL is helping BCG during recession times instead of extracting some fruitful output for the company. 
2. No clear instruction for implementation of 30% fitment for direct recruitee who have recruited before 01.01.2007 but joined on or after 01.01.2007 due to delay on BSNL part:  it is really disappointing to see the way of working of BSNL board who’s every decision is dominated by unabsorbed Group-A officers who’s affinity towards the BSNL is still doubtful. During the approval of 2nd PRC recommendation BSNL board even did not mind to think of direct recruitee GE-JTOs who have been recruited vide advertisement of year 2005 itself but appointed on or after 01.01.2007 due to delay on BSNL part. The basic idea of pay revision is to upgrade the salary for all existing and coming executives as well which can easily be seen in the sixth pay commission for central and state government employees where benefit of pay revision has been given to every one in terms of grade pay even for the officers yet to be recruited. But it is highly unfortunate that ignorance and poor administrative knowledge of guest policy makers, executives of same batch recruited against the same advertisement in year 2005 in BSNL are getting different pay (difference is around Rs 5000/- per month) just because they could not attend training in same time due to constrain of training centers from BSNL part. It is not uncommon to have several individual pay anomalies after every pay revision but in this particular case it cannot be treated as pay anomalies where group of people are sufferer. It is totally the ignorance and unwillingness of guest managers. It is very clear that for any direct recruitment date of examination will be the criteria for the financial upgradtion to avoid any discrimination among executives of same batch. All the direct recruits who’s examination date is before 01.01.2007 must get the complete benefit of 2nd PRC at par with other existing executives irrespective of their regular appointment. We have already given detail justification in our previous letter and personal meetings, seeking immediate clarification but despite of such serious matter management did not shown any interest to clarify this issue just being the matter of direct recruitee executives. 
3. Standard E-2 scale for direct recruitee executives along with at par career progression to the similarly located PSU to attract top talent from open market: as your kind is well aware that almost all the public sectors offer E-2 or above pay scale for direct recruit executives along with fast track career progression. But BSNL management has offered E-1 (16400/-) for time being and trying to find the way for intermediate E-1A pay scale to hide the anomalies. The difference of initial pay offered in BSNL and other PSUs was already big but after pay revision it has been increased many folds. Even pay offered by purely central government organization for it’s new recruitment has also become more attractive than BSNL. This is the reason that number  of direct recruitee of 2007 batch whose training is going on, have not shown any interest to join the BSNL despite of worldwide recession. In this way we are lacking to attract the talent from market which BSNL is badly needed being technology oriented company.  BSNL is expending crores of rupees every year to recruit the executives from the market but at the last fails to acquire the required number of talent. As DPE has already clarified that there is no any justification for introducing intermediate pay scale it is high time to review the scale and career progression offered to direct recruitee so that better talent can be acquired for long survival of BSNL.        

4. No resolution of LDCE TES Group-B transfer and posting anomalies created by choose and pick basis of personal department.  we have written many times regarding the investigation in highly suspicious last LDCE TES Group-B  transfer and posting by choose and pick policy and targeting direct recruitee executives. During last one year there are number of anomalies in every transfer and posting of Group-A and Group-B officers executed by the personal department. Other executive associations have also raised the voice against choose and pick policy adopted by personal section. It clearly shows that head of this department is either not compatible to discharge this responsibility or doing all such things with ill intension.  Some key points of transfer anomalies are as under:
· Unwarranted modification in some Paras of transfer policy vide letter No. 6-1/2007-Restg Dated 13th August, 2008  to target direct recruit executives just before execution of transfer and posting of LDCE qualified TES- Group-B.

· Not executing longest stay to fill up the vacancies in hard tenure and to consider the request transfer from hard tenure stations since long time despite clear provision of transfer policy and finally filling up all these vacancies by only direct recruits hardly having the stay period of less than 7 years violating transfer policy.

· 119 SDEs were transferred to hard stations on the basis of longest stay in March 2008 but not been relived so for with strange reason and these vacancies have been filled by transferring direct recruitee executives.

· Not considering the request of direct executives whose spouse is working in govt. organization and who have already been working out of their parent circle since last 5-6 years. 
· Entertaining individual transfer cases without displaying it to the intranet portal. In this way transparency is not maintained and promoting the political interfere and agent culture in BSNL.  

5. Not considerations of rule-8 request for inter circle transfer in GE-JTOs/DRJAOs cadre: as your goodself is well aware that GE-JTOs/DRJAOs are recruited through all India competition but awarded circle cadre. Due to this many of them have got their initial posting out of their opted circle. All other cadre have the way to reach their parent circle through rotational transfer in merely 2 to 3 years except direct recruitee executives of BSNL even in case of working spouse. There is only one ray of hope to get transfer to their parent circle is with new recruitment. But due to the ignorance of management it could not been possible despite regular recruitment in every alternate year. We have also received various written assurance from the management to consider them with joining of new recruitment well before in time but matter is just hanging between circle and corporate management by one or other reason. Even many lady GE-JTOs/DR JAOS are being harassed in different circles. 

6. No In-Applicant Status to the AIGETOA on par with other associations: It has been clarified by the government of India through the presidential order that no service associations should be provided any facility without membership verification. In that case why only SNEA/AIBSNLEA was provided with the service associational provisions without any membership verification. It is completely against the principles of natural justice and equality. It shows that management is biased towards these associations and indirectly forcing or inducing executives to join these associations. 
We have written many times with all the facts and data and even we met personally to your kind and explained the truth related to aforementioned demands. Despite of your kind assurance with regards to some points (specially point no 3, 5, and 6) which need time bound resolution and causing irrecoverable loss with every day passed, acceptance by authorities before you and clear instruction of director HRD to the concerning authorities for early settlement of the issue, they are lingering the process with strange reason which is creating unfaith and dissatisfaction.  
Your goodself is already aware that BSNL is consistently loosing profits over the years, revenue and market share day by day despite having all the resources and great scope in the market. This is only due to unwillingness and poor affinity of the guest officers with the organization who is holding the vital post in the BSNL. They are least bothered about the health of BSNL and problem creators for other committed executives. Such biased guest officers should not be allowed to execute such crucial responsibility which is directly hampering the day to day life of direct recruitee executives and in turn affecting the growth of our beloved organization. BSNL board must strictly restrict the responsibility of vital post up to only absorbed officers till the resolution of their absorption issue especially in the corporate office.    

Sir. All the direct recruitee executives are having full faith and great hope to get justice in your kind and able leadership and I am fully confident that your kind intervention will definitely avoid the situation which is going to arise by anti direct recruitee activities of some guest policy makers.
While we are best committed to uplift the BSNL through our dedication and sincere effort as our bread and butter is totally dependent on the long survival but In case of non resolution of the said issues which are directly affecting our productivity, we will forced to launch countrywide agitation through public campaign against such biased guest policy makers followed by hunger strike if the need arise. 
Thanking you.
(R P Shahu)
GS AIGETOA

Copy to:-

2. Director (HRD) BSNL Corporate Office, Janpath, New Delhi for kind information and necessary action. 

3. The GM (SR), BSNL Corporate Office, Janpath, New Delhi.







