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                     Dated: 25th March 2009
To


Sh. Kuldeep Goyal

CMD BSNL

Bharat Sanchar Bhawan

Janpath, New Delhi.

Sub: -
Implementation of 2nd PRC an act of pay recovery for the direct recruited executives recruited in year 2005 and various other anomalies. - Reg.
R/Sir,

With reference to the above subject, I would like to draw your kind attention towards various speculation and anomalies in implementation of 2nd pay revision which need your immediate intervention to clarify the speculations and to redress of the anomalies. 
1. speculation of pay recovery of 2005 batch after implementation of 2nd PRC:

There is lot of speculation in the field units that GE-JTOs recruited in year 2005 and joined after 31st Dec. 2006 will not be benefited by 30% fitment of 2nd PRC. Based on the speculation many DDOs have started the process of pay recovery as they have gone under negative pay with the proposed E-1 scale for JTO (16400-40500). In this regard I would like to bring some valid and justified points into your kind notice as follow: 
· All India Examination for appointment as GE-JTOs was held on same date for whole batch on same notification in year 2005 and date of result is also same for all GE-JTOs of 2005.

· Due to the capacity constrain of the training centers in BSNL part, all could not take the training on same date. Moreover different circles scheduled training in different dates.

· Many cases are there where senior in all India rank have gone under training after the juniors. In this way those who joined prior to December 2006 in the JTO batch are going to get higher pay and those who joined after January 2007 will get pay recovery (instead of pay arrear) from the pay of executives irrespective of seniority in all India ranking. In this the purpose of pay revision is already defeated with the young officers of BSNL. This incident has become laughing stick among the general public that the BSNL instead of increasing pay through the pay revision, recovering from its employees to cover up its losses in the operations.

· There is already clear guideline regarding grant of NFSG in respect of organised Group-A services has been issued vide office memorandum of DOPT no 1/11/98-CRD dated November 9, 1998 (attached) in which it has been clarified that, reference date for fixing of crucial date for NFSG scale will be date of examination.

Based on the above justification, it is our humble request to immediate issue clarification to field units for even 30% fitment for all who’s recruitment date is before 31st Dec. 2006 to avoid further anomalies and loss to the executives.      
2. Non-finalisation of new pay scale for JAO/JTO 

BSNL has not yet finalised the new pay scale for JTO/JAO, and for time being they have been given ad-hoc pay scale of E1 (16400-40500). If the pay of newly recruited JTO/JAO e.g. JTO batch who have been recruited after 31st Dec 2006 is fixed in the said pay scale, there comes negative pay.. It is pertinent to note that JTO batch 2007 is also undergoing induction training right now at various RTTCs and within a month’s time will be appointed as JTO. If the pay of newly recruited JTO is fixed at the minimum band of Rs 16400 in E1 pay scale, they will be losing around Rs 2568 pm as compare to the old pay of 9850/- as commitment made in advertisement itself, which would be nothing but shocking to anyone. We strongly believe that this could not be the way to welcome newly recruited executives in BSNL family. It is also the matter of fact that many GE-JTOs of 2007 batch have been selected by relaxing the qualifying marks. Despite of this more than 30 % have not shown any interest to join the BSNL even in great worldwide recession time. Hence, we request your kindness to notify the E2 new pay scale for direct recruited GE-JTO/DRJAO attract new talent from outside and loyalty of existing talent. The argument can be well defended that the direct recruited executives are well qualified will and selected through all India competition moreover get lesser CTC in comparison with DOT absorbed in terms of pension contributions at the higher end of the scale.

3. Time Bound Promotion
As per BSNL’s time bound promotion policy for executives, the JAO/JTO with 

· 4 years of service, and pay touching minimum of the next higher scale, or

· 6 years of service

Whichever is earlier be given first financial up-gradation. It is pertinent to note that in new pay scales all the GE-JTO/DRJAO of 2001/2002 batch are fulfilling the eligibility condition for financial up-gradation on completion of 5 years and 4 years respectively while GE-JTOs recruited after 2002 will fulfill the eligibility criteria only on completion of minimum 6 years. In this way financial up-gradation varies batch to batch instead in time bound manner. This is clear contradiction of the name itself i.e. “time bound upgradtion”. There is high need to reformulate the time bound promotion policy for executives in BSNL in line of other public sectors which we are demanding for long ago. We also request your intervention into the matter for: -

a. Immediately constitution of DPC, and

b. Since in all cases the first financial up-gradation for GE-JTO/DRJAO falls due in the year 2006/2007 and yet no DPC has been constituted, their financial up-gradation is badly delayed. So, till the time DPC decides first financial up-gradation for GE-JTO/DRJAO, one increment should right now be given as ad-hoc measure.

4.  Pay Fixation on promotion

There is an ambiguity in new pay scales after implementation of 2nd PRC as to how the pay be fixed on promotion of an executives. On this issue different DDOs are opining in different way i.e. some say FR/SR still applicable and pay should be fixed accordingly whereas others say FR/SR have no relevance now. The instructions so far available with DDOs are not sufficient to understand the matter. The methodology of pay fixation on promotion should be clarified immediately because in last 2 year’s period so many executives got promotion either through the time bound or LDCE.

5.  Perquisites
After the notification of new pay scales the perks available to executives should also be changed as the recommendations of 2nd Pay Revision Committee, which has emphasized that the concept of CTC be introduced in all CCPUs. It is important here to mention that the CTC for BSNL absorbed officers and BSNL recruited executives need to be brought at symmetry. In the simple words, the CTC for BSNL absorbed officers and BSNL recruited executives be equal, while deciding their perquisites.

It is disappointing to mention that the many higher level officers of BSNL corporate officers do not have any thing to do with the 2nd pay revision since most of them enjoy the hefty pay benefits of 6th pay commission. Since they have no relativity with the 2nd pay revision the decision makers are less sensitive to the essentialities of executives who are shedding their blood and sweat in the field level.  Frankly and legally speaking, BSNL management has to divorce its first love for ITS officers, who are enjoying BSNL perquisites with CDA scales and less concerned about the executives who belong to this organisation. Already there is sense of disappointment is prevailing among the executives of BSNL due to these lack of concern from the BSNL Corporate office by letting this to continue will further de motivate  all the executives resulting loss of job satisfaction. 

Hence, we request that the consultation group with fair representation of all stake holders be constituted for the purpose of deciding anomalies and perquisites as envisaged by the recommendations of 2nd Pay Revision Committee

Thanking you.
Regards,

(R P Shahu) 

Copy to:-

1. Thiru A. Raja, Hon’ble MOC & IT, GOI, Electronics Niketan, New Delhi

2. Sh. Jyotiraditya Scindia, Hon’ble MOS for Comm. & IT, GOI, Sanchar Bhawan, New Delhi 

3. The Secretary Telecom, Sanchar Bhawan, New Delhi

4. All Directors of BSNL Board, BSNL Corporate Office, Janpath, New Delhi

5. The DDG (SR), BSNL Corporate Office, Janpath, New Delhi


