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BHARAT SANCHAR NIGAM LIMITED

(AGovt of Indla Enterprise)

No:-BSNLCO-RSTG/15(14)/1/2020-RSTG Dated:- 28.06.2021

To
Sh. Md.Wasi Ahmad
General Secretary
AIGETOA. BSNL

Subject:-Comments on Manpower norms for finalization of Sanction strength in BSNL Post VRS

Consequent to VRS, due to large employees opting for VRS, several initiatives were taken by management
10 manage the telecom services like outsourcing of outdoor plant maintenance, increase in SLA based activities to
maintain the core network, IT enabled solutions in different business verticals, partnership business model in FTTH
services etc. Accordingly it was desired by BSNL management to carry out organizational restructuring and revise
the man power norms to align and optimise man power requirement with business requirement.

Accordingly Post VRS, restructuring exercise has been carried out in phased manner, so that there is no
abrupt impact on the working condition. The structure of Non Territorial circles and Business area has been revised
and issued in January 2020 and August 2020 respectively and thereafter from time to time your feedback were also
received on the proposed changes and were considered to the extant feasible by the management.

Now, finally the structure of the circle and operational norms have also been finalized and based on the
structure and norms, total man power requirement have been finalized. Various meetings & presentations with
Managemen: have been conducted and now Management has desired to consult recognized association and union on
the proposal. Accordingly, as desired by the management, | am enclosing the following organizational structure and
man power norms proposed for finalizing the total man power requirement in BSNL post VRS.

1. Circle Structure |
Corporate office structure
Non Territorial circle structure (Core Network- Tx, BBNW, Training center, [TPC, Insp & QA)

Business area structure

Operational norms- Telecom, Finance, Civil, Electrical and other cadre)
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Total proposed man power -Executive

You are requested to submit your comments on the proposed £.ructures and norms by 06.07.2021 so that
final Manpower under all the Grades and streams can be submitted to Management for approval.

This is issued with the approval of competent authority,

Encl:-As above M
A
(ManishRunfiy © >
GM(Restructuring)
Copy to:-

1. DIR(HR) BSNL for kind information please,
2. Sr. GM (SR) for information please.












3. Qvik:

Operational norms in BA:

DGM (SE) AGM(EE) SDE/ITO

Category I- 6 Nos.
Category |- 5 Nos.
Category |- 3 Nos.
Category |- 1 Nos.
Area office- 1 (> 10 Cr, 222

locations)
The locations of SE, AGM and SDE/JTO based on locations to be decided by CGM (BW) based on workload

4. Electrical:

BA Category | & 11 (19 |BA- Category- I, Il & I1I-
Locations- List) (77 locations list)

Norms
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Operational norms in BA:

DGM (SE) AGM(EE) SDE/ITO

Category I- 6 Nos.
Category I- 4 Nos.
Category |- 2 Nos.

. Category I- 1 Nos.

10. Area office- 1 (>20Cr, 188
locations)

BA Category | & I1 (17 | BA- Category- |, Il &

Norms . ] - .
Locations- List) Ill- 56 locations -list
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The locations of SE, AGM and SDE/JTO based on locations to be decided by CGM (Electrical) based on workload
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